Zambia Pastors Animal project / Pastors Livestock Sustainable project
1. Introduction: 
To the Dr Allen and supporters of Animal project, it is so wonderful moment to report how this project is sustaining the pastors and church leaders in Zambia.  

2. Sustainable development for pastors and church leader
a. In 2023, six pastors received 30 goats (F24&6M), in addition eight pastors got 40 chickens (F32&8M)
	
	
	
	

	 
	Pastors Livestock  sustainable empowerment in Zambia
	 
	 

	 
	 
	 
	 

	No
	Name  of Beneficiaries
	Circuit
	No of Animals

	 
	 
	 
	Goat

	1
	Rev. Dickson Musa
	Antioch
	5

	2
	Rev. Francois Ntizilyayo
	Meheba
	5

	3
	Rev. Oli ver Nangwana
	Monze
	5

	4
	Rev. John Niyonkinzo
	Mayukwayukwa
	5

	5
	Rev.  Webby 
	Namwandwe
	5

	6
	Rev. Daniel Appolinaire
	Blessing Centre
	5

	 
	Total total  for goats
	 
	(F24&6M)=30

	 
	 
	 
	Chicken

	1
	Pastor Nelly  Mwale
	Petauke
	5

	2
	Rev. Eduard Chitondo
	Kasama
	5

	3
	Rev. Marry Nakamba Lilema
	Grace Assembly 
	5

	4
	Rev. Teddy Bagambake
	Pool of Bethsiada
	5

	5
	Rev. Micheal Musonda
	Chipoma
	5

	6
	Rev.  Doreen Mbinjama
	Ndola 
	5

	7
	Rev. Patric Musonda
	Senama
	5

	8
	Rev. Charles  Kapamba  
	Chipomo
	5

	 
	Total for Chicken
	 
	F 32 &8M) 40















b. In 2024 we are receiving 66 goals (K39600) and Chicken 66 (K9900)
	
	Number Pastors/Le
	Animals
	Cost
	Total
	 

	 
	 
	 
	 
	 
	 

	Southern Conference
	8
	24
	600
	14400
	 

	Copperbelt Conference
	6
	18
	600
	10800
	 

	Luapula  Conference
	4
	12
	600
	7200
	 

	Northern District/Kasama
	4
	12
	600
	7200
	 

	 
	22
	 66
	 
	39600
	39600

	 
	 
	 
	 
	 
	 

	Southern Conference
	8
	24
	150
	3600
	 

	Copperbelt Conference
	6
	18
	150
	2700
	 

	Luapula Conference
	4
	12
	150
	1800
	 

	Northern District/Kasama
	4
	12
	150
	1800
	 

	 
	22
	 66
	 
	9900
	9900

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	49500

	Admiration and 
	 
	 
	 
	 
	8500


  
In summary, this project is for a great help in our church, especially to pastors and key leaders. Through this animal project 28 pastors got 96 goats while 106 pastors and key leaders received 106 chicken.
3. Benefits 
These animals came with more benefits into pastors/ leaders’ families. It should be noted that Zambia experienced drought in this farming season 2023-2024 and hunger is reality in Zambia up now. Sometime people and including children at once in the day. It has been easy to our church members and a hunger situation did not spare pastors’ families.   But through this project pastors and faith leader benefited the following: 
a) Eggs: Beneficials of this project survived on eating eggs.  
b) Finance: Others were able to sell eggs and buy other food types of food the family needed. Beyond this, children we protected from malnutrition.
c) Manure: They are able to have rich and green vegetable in garden due to manual from chicken and goats.   
d) Respect and honour:  In African context, it is shameful to be the man who cannot       
provide for family. Thus, it brought respect and honour to pastor who have goats or chicken. Even church members were given credit because few churches can afford to provide animals to their pastors.
e) pastoral Care: Pastors were encouraged to serve the Lord as they were cared for. As this project continues the pastors will be able to send their children at school and to have enough food on the table. 



4. Passing on 
This animal project is encouraging the real tradition of “Pay it forward”.  So far from the first initial destruction of goats two pastors have given passed on offspring to other pastors, while in     January we expect all pastors in the first group we give animals to others pastors or congregants.
5. Challenges: 
a. Some animals died (2goats) because we did not enough knowledge on how to keep these animals. One goat died after eating plastic paper and left little two babies.
b.  Chicken so was attacked with some sickness. 
c. We assumed that goats can produce and pass on to another person in one year but it is better to keep one year and half before pass one. 

6. Lessons learnt
a. Accountability: We have learnt that this project, if it has to be sustainable, we need committee of leaders to be accountable of this project funds. We have done with Southern Annual conference and we expect to be done in other annual conferences. 
b. Opening account for this project, we need separate account not just account. 
c. Having veterinary will help us, it may local or outside the church but some who will giving us knowing how to take care of animals.

7. Conclusion: 
The animal project is very holistic. It is about the wellbeing if the beneficials and also evangelistic approach is sense that pastors preaching by word and action. It has community impacts as the culture of pass on offspring to another pastor or congregant build sustainable a culture of self-sufficiency and compassion ministry in community. 
We are so thankful for this project. It has helped our pastors and leaders. We are so glad that Dr. Allen has been our ambassador in this project. Thanks go to World Mission for their commitment in this project but assuring that an dollar fundraised reach to our church account. Finally, the bishop has been our excellent advisor in this project.
Francois Ferdinand Murekezi 

